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ShipNeXus, LLC provides practical logistics, distribution, and operations consulting for manufacturers, distributors, public 
agencies, and prime contractors. We help organizations improve the flow of materials, information, and work from receiving 
through fulfillment and shipping, with an emphasis on measurable, floor-ready implementation.

CORE COMPETENCIES
• Logistics & physical distribution consulting
• Shipping & receiving process optimization
• Warehouse workflow, staging & material-flow improvement
• Inventory control, cycle-counting & fulfillment process 

improvement
• Transportation and freight-process improvement
• SOP development, process mapping & workflow design
• Productivity, throughput & bottleneck improvement
• Operational assessments, implementation support & workforce 

training
KEY PERSONNEL EXPERIENCE
14+ years of hands-on warehouse, logistics and operations 
leadership
• Leadership experience across shipping, receiving, inventory control, 

cycle counting, fulfillment and warehouse flow.
• Experience supervising warehouse teams of approximately 30 

employees and supporting day-to-day production priorities.
• Manufacturing-floor exposure supporting CNC/laser operations, 

quality, shipping/receiving and cross-functional execution.
• Practical experience developing procedures, improving work flow, 

coordinating carriers and supporting operational change.

IDEAL ENGAGEMENTS
• Warehouse or shipping/receiving process assessments
• SOP and work-instruction development
• Material-flow and staging redesign
• Inventory/fulfillment process improvement
• Prime-contractor logistics support and project-based implementation

COMPANY DATA
Legal Name: ShipNeXus, LLC
CAGE: 24WL7
UEI: R2K5BTMFH6Y3
Primary NAICS: 541614
NAICS Description: Process, Physical Distribution and Logistics 
Consulting Services
Business Size: Small Business
SAM.gov: Active | All Awards
SAM Expiration: September 3, 2027
Disaster Response: California
Location: Hemet, California
DIFFERENTIATORS
• Owner-led engagements with direct accountability from assessment 

through implementation.
• Built from hands-on operations experience rather than report-only 

consulting.
• Manufacturing + logistics perspective spanning shop floor, 

warehouse, quality and outbound execution.
• Lean, practical solutions designed for adoption by frontline teams.

CONTACT
Ryan Flexen: Managing Member
Phone: 951-467-9501
Email: shipnexusllc@proton.me
Web: ShipNeXus.net
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